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expert local knowledge  
combined with regional strength

for dedicated new homes sales and 
marketing, we’ve got it covered
Our dedicated new homes sales and marketing service gives you access 
to our team of dedicated experts and a network of 16 Henry Adams Group 
offices covering Sussex, Hampshire, Surrey and Mayfair, London. Together we 
give you unrivalled coverage of this important part of the UK. 

To find out more about the benefits of working with 
Henry Adams, please call us at your nearest office: 

Chichester 01243 521833  |  Horsham 01403 282511 

or simply e-mail newhomes@henryadams.co.uk 

henryadams.co.uk New Homes

a dedicated service that puts

your development
in front of active new home buyers



we’re dedicated to successfully  
marketing and selling your new homes... 
so you can focus on delivering them

Our service is simply different, here’s why...

We are not like the rest. New homes are not just a sideline for us, it’s all we do. 
We’re dedicated, committed to, and totally focused on the successful marketing 
and selling of new homes.

As a result, we’ve created the market’s most complete and comprehensive 
service. You choose the capabilities you need and we’ll tailor and integrate what 
we do to suit your developments, operations and objectives.

   Invested without  
compromise in our new 
homes sales capability

   Dedicated new homes staff

   More than 1 new home  
sold every day

we’ve been  
successfully selling  
new homes since 1990
Since then our unique new homes sales team  
has grown to include 15 professionals. With access  
to a network of 16 Henry Adams Group offices 
covering Sussex, Hampshire, Surrey and Mayfair, 
London, we can offer you expert local knowledge  
and a substantial regional presence.

So whether you’re a niche developer  
who specialises in one-off bespoke homes or  

a volume housebuilder creating whole new 
communities, we give you unrivalled resources  

to drive the successful marketing and  
selling of your properties.

Your developments are special,  
don’t make do with a new homes  

sales service that isn’t.



we’ve been where you are
We understand the demands of your business, its aims and drivers. That’s 
because many of us in the Henry Adams New Homes team have been there. 
In fact, over 95% of us have a background in the new homes industry and our 
management team have all worked at a senior level for plc housebuilders. 

We know the challenges you face as a house builder, from sourcing land, gaining 
planning consent and finding skilled tradesmen to financing your developments 
between site acquisition and completion.

Then, of course, there’s the challenge of successfully marketing and selling your 
new homes in a highly competitive market. 

That’s where our dedicated team can help you. We provide specialist, expert, 
proven and cost effective new homes marketing solutions which enabled us to 
sell over 400 new homes last year on behalf of our clients.

   More than 95%  
of our team have 
housebuilder backgrounds

   Management team have  
all worked at senior level 
for plc housebuilders

   Expert land and  
planning teams

helping you source  
and acquire land for your next 
development

Our service starts long before the selling begins and 
it doesn’t have to end with the last home sold. 

Henry Adams first worked with the farming 
community in livestock auctions. The first property 
the company ever sold was a farm. We have always 
had a very close association with the agricultural 
community in the South East and this has resulted  
in us building up a strategic portfolio of over  
10,000 plots.

We’re also highly active in the immediate land 
market. In the last year alone, we sold over 500 plots.

Our planning and professional team is equally 
capable and can deliver a wide range of services to 
bring your ideas to profitable fruition.

As we work closely with our land and planning teams 
we can provide you with a seamless service, right 
through your scheme’s journey.

Through our lettings and property management businesses 
we have direct access to introduce your schemes to 

motivated landlords and investors. 

Our experienced lettings department will produce 
personalised marketing literature bespoke  
to your development with detailed rental  

values and yields.

   At Henry Adams we have a dedicated  
New Homes team with the knowledge and  
expertise that can make a real difference to  
the sale and the value of your properties.

Susan Wadsworth
Partner 

utilising buy to let  
opportunities to maximise sales



the little differences  
make the biggest difference 

Pre-planning pays dividends 

We can advise you on the best house type mix, density, specification and layout 
optimisation – that are most suitable for your buyers’ schemes in their locations. Our 
recommendations will help enhance your sales values and return on investment.

This guidance is based on local expertise and experience, plus detailed research and 
demographics. We also include information on both the new build and second hand 
competition.

we take service personally

We offer a range of value adding initiatives to ensure a smooth sale 
and enhance your own customer service. 

the price is right

We understand the importance of sales 
rates to your business and scheme.  
We can provide you with a clear and 
consistent pricing strategy, all supported 
by robust market intelligence, locally 
achieved values and detailed buyer 
profiles.

We’ll include rental values and yields to 
help attract buy-to-let investors.

it’s all about your buyers

Ultimately, we connect the right buyers to 
your new homes. To do that successfully we 
first identify and understand the profile of 
your ideal purchaser. Then, using creative 
marketing strategies and the power of our 
advanced database of approximately 
10,000 people, we convert target prospects 
into motivated buyers. 

   Robust market  
research, intelligence  
and demographics drive 
service

   Aim to optimise your £’s per 
square foot return 

   Our database includes  
around 10,000  
motivated  
buyers

sound business advice  
to increase your return
The earlier you involve us in your scheme the  
better we’re able to identify opportunities to  
create greater value from it. Right from initial 
appraisal and feasibility onward, our objective is  
to help you optimise your £’s per square foot return.

These include:

   meetings with buyers to ensure they 
understand all the fine details of their 
purchase

   recommending and liaising with a wide 
range of professionals, from solicitors  
and independent financial advisers to 
‘sparkle clean’ teams

   accompanying site agents during 
inspections to resolve any issues

   carrying out home demonstrations with 
the purchasers

   greeting home owners on completion 
day with keys and welcome packs 

   providing a fast turnaround for part 
exchange valuations.



carefully designed  
to achieve the right results

Our sales and marketing strategies and campaigns are tailored to fit your own, 
and deliver the results you need. They’re innovative and high impact. 

We integrate traditional and state of the art media, using the best that the offline 
and online worlds have to offer. Every activity is direct response orientated so we 
can track, analyse, measure, fine tune accordingly and follow-up to optimise each 
opportunity for you. We never let a lead escape and aim to turn as many enquiries 
as possible into viewings and reservations.

We’ll also implement our strategy and campaigns to reflect the key stages of your 
development’s life, such as the launch, and peak buying periods like spring and 
autumn.

We work with a number of leading creative agencies to deliver the right 
imagery, messaging and proposition, all designed to match your existing brand. 
Alternatively, we can create a bespoke identity for an individual development.

   Integrated mix  
of new and traditional 
media

   Dedicated Henry Adams  
New Homes website

   Targeted, focused digital 
marketing - social media, 
property portals  
and video

High profile website

Our dedicated Henry Adams New Homes 
website is an effective starting point to our 
campaigns. Optimised for the relevant 
keyword search terms and updated on  
a regular basis, we achieve high visit rates and 
page rankings.

Simply new homes

In addition to our own website we will list  
your properties on our exciting bespoke 
website simplynewhomes.com. This is a 
specialised website that we have created 
to promote solely new homes, and the 
aspirational lifestyle and  benefits of owning  
a stylish new home.

Digital marketing

Proactive outbound activities, such as e-direct 
mail to drive lead generation. We precision 
target to track, analyse, measure and respond 
to every open and click through.

We use ‘Brief Your Market,’ a 
specialist automated marketing 
and communication platform to 
automatically follow up every response 
with specifically targeted collateral. 

email marketing 
analytics

57%
recipients have  
opened the  
message

578

58%

successfully 
delivered email 
newsletters

recipients  
clicked on  
a tracked link

Database

We have an active database of approximately 
10,000 applicants and we add a new prospective 
buyer to it every 15 minutes. No wonder we can 
arrange a property viewing every 7 minutes.

Social media

Twitter and Facebook have impressive reach, 
work in real time and can be accurately targeted. 
Plus they encourage people to comment and 
share, increasing impact further still. We aim to 
keep the content vibrant and varied to keep 
people engaged in what you’re doing.

Property portals

We have a highly visible presence 
on the leading property portals such 
as Rightmove and On the Market 
to give your developments local, 
national and international reach.

Video

Besides excellent professional still photography, 
we also utilise more advanced video technology. 
This can range from virtual tours of your homes 
and on-site time lapse imagery to show your 
development unfolding, to fly-throughs  
with drones on larger schemes  
to provide a bigger picture of  
the lifestyle available.

leading edge technology, traditional 
communications



traditional media
These tried and tested marketing services still pack a lot of punch for every 
pound spent, so we build them into each well balanced strategy and mix. 

Press advertising

Local, regional and, where required, 
national advertising can help achieve 
your desired enquiry, visit and sales 
rates. Our experience in media 
planning and buying, along with the 
Henry Adams Group’s purchasing 
power, ensures preferential rates to 
maximise your budgets.

Public relations

Carefully devised press releases can 
build coverage in the local and 
regional press, especially around 
newsworthy times, such as site 
launches. Ours include regular press 
releases, feature articles, buyer case 
studies and dedicated and branded 
development newsletters.

Sales literature

We can design, print and distribute a wide 
range of sales support collateral, from 
development brochures to leaflets for 
targeted door to door distribution. These 
can also be made available through the 
group’s 16 office network and your site 
offices, as well as through our website as 
downloads.

Development collateral

From stack and pointer boards and site 
sales office/show home imagery to larger 
signage and hoardings, it can take a lot of 
graphics to dress a development. We can 
advise on, design, produce, deliver and 
install everything required to ensure your 
development is seen in the most visible and 
informative way.

Events 

We’ll often organise and host special events 
for developers at appropriate times to 
boost business. These include open and fun 
days, show home launches, charity events 
and family competitions.

In-office displays

All of the group’s 16 offices include 
significant new homes display space, from 
eye-catching back-lit window displays to 
development brochure collection points. 
We use these to give your developments 
added visibility and reach. 

Show home schemes and styling

We can help to carefully choose the 
furniture, fittings and finishes to ensure your 
show homes are dressed to  
impress visitors and have  
the maximum impact.

   Press advertising,  
including expert media 
planning and buying

   Public relations drive 
local and regional media 
coverage

   High quality sales 
marketing literature  
and collateral

customer incentives
We are experts in the various incentives  
and schemes made available to house buyers.  
These include Help to Buy, Part Exchange and 
Assisted Move. If you provide any of these incentives 
to your buyers, we can help manage the process 
from reservation to completion on your behalf.



personal and proactive support, 
management and reporting

Your Henry Adams New Homes Sales Manager will build an intimate knowledge 
of your business and developments, and promote them throughout the group’s 
network of offices. 

We also provide expert and dedicated support for your developments’ on-
site sales. We can either be your negotiating team or be an active part of your 
own negotiating team. To give your business, visitors and buyers a seamless 
service, our team will happily wear your own branded clothing and work to your 
processes.

All of our new homes sales team members have Construction Skills Certification 
Scheme (CSCS) cards and have undertaken the necessary Health and Safety 
examinations to be able to conduct site visits with customers.

for your peace of mind 
Our robust management systems exceed the 
requirements of Consumer Code for House Builders. 
We organise weekly visits to your developments and 
weekly sales meetings with your team. The latter include 
detailed sales, marketing and progress reports, including 
research findings on local, competitor sites.

Susan Wadsworth  
Partner

Susan has worked within the New 
Homes industry for a number of 
national house builders at senior 
management level, as well as 
successfully managing the New 
Homes operation at Henry Adams 
since 2002.

Kerry Yaxley 
New Homes Sales Manager

Kerry joined Henry Adams New 
Homes just over four years ago 
having previously worked with 
Bellway, Berkeley Homes and 
Taylor Wimpey. Kerry’s role is to 
manage the onsite sales teams 
and liaise with support offices to 
ensure maximum leads to sites, 
in addition to ensuring effective 
implementation of clients’ 
marketing strategies.

Maggie Robinson  
Administrator

Exceptionally experienced, Maggie 
is at the heart of it all, ensuring the 
quality of our marketing literature 
and interface with the portals are 
constantly maintained. Maggie 
is responsible for carrying out 
targeted HTML email campaigns 
to our database and regularly 
updating  
our online media presence.

Laura O’Hara  
New Homes Sales Manager

Laura is the sales manager, based 
in our Chichester Head Office. She 
brings a wealth of new homes sales 
experience to the company, with 
a thorough understanding of the 
Intricacies of marketing and selling 
property from the developers 
perspective having previously 
worked with Linden Homes, Barratt 
Homes and Berkeley Homes.

Karen Wiltshire-Colban  
New Homes Sales Manager

Karen has worked for Henry 
Adams since 1994 but has been 
focussing on New Homes for the 
last few years. Based at our Bognor 
Regis office, Karen’s role involves 
generating leads and sales to our 
New Homes projects for a wide 
range of clients  
in and around the local area.

   New homes  
sales staff have  
CSCS cards and have 
passed H&S exams

   Management systems 
exceed Consumer Code for 
House Builders requirement

   On average, our people  
have been with the  
business for over  
10 years

meet our management team



your company  
will be in good company

strong working  
partnerships built on success

We work in partnership with a wide range of clients, from those that build one-off bespoke 

new homes to volume housebuilders creating whole new communities. Here’s a selection of 

developers our dedicated new homes team helped to sell over 400 new homes last year:

   Over 400 new  
homes sold last year

   Access to a network of  
16 group offices

   98% of our customers rate 
our service as good or 
excellent

“ The team at Henry Adams New Homes has 

always shown a thorough grasp of their local 

property markets and they really understand 

our business, working seamlessly with us across 

a wide variety of projects.” 

Lynnette St Quintin 

Sales & Marketing Director 

Barratt Southern Counties

“ I have found their experience and expertise to 

be second to none, and I firmly believe that the 

strength of the Henry Adams brand has really 

added value to our scheme.” 

David West, Director,  

Seaward Properties

“ When it comes to marketing our new homes, we 

at Crayfern Homes feel it is important we have 

a brand that sits comfortably with ours – Henry 

Adams.”

Kevin Wawman, Director, 

Crayfern Homes 

“ The onward service provided by  

Henry Adams New Homes team completes this 

picture of professionalism.” 

Katherine Child, Development Director, 

Bargate Homes Ltd

talk to henry adams 
and make a move in 

the right direction


